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Overview

• About ISO 17025 & Quality Management Systems

• CIP strategy to achieve ISO accreditation

• Main CIP activities from 2007-2008

• Advantages of using Wiki-Confluence for Quality 

Manual

• The CIP Quality Manual on a Wiki

• Key issues for maintenance of accreditation

• Visiting the On-Line Quality Manual



About ISO 17025 and Quality 

Management Systems

• The ISO 17025 is a Quality Management System (QMS) for laboratories  (International Standard)

• A QMS is a set of policies, processes and procedures required for planning and execution in the core business area

of an organization

• A QMS integrates the various internal processes within the organization

• A QMS is a formalized system that documents the structure, responsibilities and procedures required to achieve 

effective quality management 

• ISO 17025 applies to all organizations performing tests and/or calibrations.

• There are 15 management requirements and 10 technical requirements. These requirements outline what a laboratory 

must do to become accredited

• The ISO accreditation demonstrates technical competence for a defined scope



CIP strategy to achieve ISO 

accreditation

• Contract an ISO expert from UK for one year

• The consultant was in charge of:

• Train CIP staff on ISO

• Organize meetings to achieve ISO requirements

• Set up the quality manual and maintain updated the WIKI 

site 

• Propose templates for procedures/protocols and process 

documentation

• Contact and coordinates activities between CIP and entity 

of accreditation 



Main CIP activities from January 

2007 to February 2008

• Team was trained in ISO requirements

• Review the present workflows to identify if they are up to 
date and if there any part of process that is missing from 
them

• Identify and collate what documented procedures are 
available for the process

• Create Wiki site to upload documentation

• Do internal audits between CIP units

• Receive the visit of two supervisors from entity accreditation 
to validate ISO requirements and document non-
conformances

• Prepare evidence of clearance of the non-conformances



Advantages of using Wiki-Confluence 

for setup Quality Manual

• You can edit your web pages using your favorite browser inside CIPHQ or 
outside 

• Is not necessary advanced knowledge in web page design, in addition RIU 
can support you. 

• Manages and collaborates on all types of documentation and processes in 
the wiki 

• Offers collaborative environment for partners to maintain the web pages 
updated 

• Assign rights for read-only or write, private or public 

• This Wiki-Confluence comes with additional features that you can reuse: 
photo gallery, google maps, etc.. 

• Export web pages to PDF or MS-Word 

• Automatic records any changes (history web page repository), enable 
rollback

• CGIAR Centers can use a community license, no cost 

More details in: http://www.atlassian.com/software/confluence/



The CIP Quality Manual on Wiki (1/11)
http://research.cip.cgiar.org/confluence/display/gadc/Home



The CIP Quality Manual on Wiki (2/11)
http://research.cip.cgiar.org/confluence/display/gadc/Home



The CIP Quality Manual on Wiki (3/11)
http://research.cip.cgiar.org/confluence/display/gadc/Home



The CIP Quality Manual on Wiki (4/11)
http://research.cip.cgiar.org/confluence/display/gadc/Home



The CIP Quality Manual on Wiki (5/11)
http://research.cip.cgiar.org/confluence/display/gadc/Home



The CIP Quality Manual on Wiki (6/11)
http://research.cip.cgiar.org/confluence/display/gadc/Home



The CIP Quality Manual on Wiki (7/11)
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The CIP Quality Manual on Wiki (8/11)
http://research.cip.cgiar.org/confluence/display/gadc/Home



The CIP Quality Manual on Wiki (9/11)
http://research.cip.cgiar.org/confluence/display/gadc/Home



The CIP Quality Manual on Wiki (10/11)
http://research.cip.cgiar.org/confluence/display/gadc/Home



The CIP Quality Manual on Wiki (11/11)



Key issues for maintenance of 

accreditation

• Formalising the role of the Quality Manager

• Formalising the role of the Technical Management

• Communication with accreditation entity (UKAS)

• Documentation updated and reviewed on the Wiki

• Management review meeting need to be organized

• Maintain audit programmes 



Thanks! 
http://research.cip.cgiar.org/confluence/display/gadc/Home
user: guest2008   password: guest2008


